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Konunyectso antek Mpogaxu 3a rog (MaH pyo6.) Yucno cotpyaHMKOB
Num of pharmacies Total sales (RUR mln) Num of employees
1 2
N01 4 60/ PETMOHA
- -V /0 REGIONS
B peliTuHre anteyHbix ceTeit [ons pbiHka pencTaBUTENBCTBO B pErMOHax

In pharmacy chain ranking Retail sales national Regional presence
market share

159123«  20% 25+

Mnowaab TOproBbix NoMeLLeHUN [Jonsa pbiHKa B CTONMYHOM pernoHe Jlet Ha pbiHKe ¢ 1991 ropa

Total trade area Retail sales market share Years on the market since 1991
in Moscow region

* CornacHo peirtutry Vademecum 200 3a 2016 rog / According to Vademecum 200 ranking for 2016
2o paHHbiM ALPHARM / According to ALPHARM
3 Mo paHHbiM QuintilesIMS / According to QuintilesIMS




McTtopua KomnaHuu

1991 .

1993 r.

1997 .

2002 .

2003 .

2006 .

2008 .

2011 .

Key milestones

Wropb Xnbaposckuit n Temyp
LLlakas ocHOBbIBAOT NEpBYIO
anteky OP3[1PAB

Bnagumup Kunuypawsunu u

WNean CaraHenunp3e oCHOBbIBAIOT
anteyHyio cetb «[loktop Cronetosy,
KOTOpas B HACTOALMA MOMEHT
ynpasnsetca K «3Ipkadapm»

B MockBe oTKpbITa nepBas anteka nog
OpeHaom «36,6». Bnepsbie B uctopum
0TeYyeCTBEHHON anTeyHoi po3HMLLbI
NPUMEHSETCA OTKPbITas TOBapHas
BblK/1aaKa. [loMMMO neKapCTBEHHbIX
npenapatoB NpofaeTcs NeyebHas
KocmeTuka n bAlbl

Co3aaHO OTKPLITOE aKLMOHEPHOE
06uiecTBO «AnTeyHas ceTb 36,6».
MpoBeaeHO NepBUYHOE
pa3melleHne 0ObIKHOBEHHbIX
akumuin OAO «AnTeyHas ceTb 36,6»
Ha MMBb

OTKpbiTa NepBas anTeka noj,
OpeHpoM «36,6» 3a npefenamm
MockBbl

Bnagumup KnHuypawsunu n Nean
CaraHenupa3e 0CHOBbIBAIOT CETb
«A5» (anTeku nog 6peHaamm «A5»
n «Hopmay)

OTkpbiTa 1000-7 anTeka «36,6»

Bnagumup KnHuypawsunu n MsaH
Caranenup3e ocHoBbIBatoT ceTb A.V.E

1991 - Igor Zhibarovsky and Temur
Shakaya open the first GORZDRAV
pharmacy

Vladimir Kintsurashvili and Ivan
Saganelidze establish the Doctor
Stoletov pharmacy chain, which
currently is managed by the
Erkapharm Group

The inaugural 36.6 pharmacy opens
its doors in Moscow. For the first time
in Russia a pharmacy has on open
display and vends not only medicines,
but also health supplements and
medical cosmetics

The establishment of PJSC
“Pharmacy chain 36.6" as the
company'’s initial public offering
takes place at the Moscow Central
Stock Exchange

The opening of the first 36.6
pharmacy outside Moscow

Vladimir Kintsurashvili and Ivan
Saganelidze establish the A5
pharmacy chain (A5 and Norma
pharmacies)

The opening of the 1000th 36.6
pharmacy

Vladimir Kintsurashvili and Ivan
Saganelidze establish the A.V.E
pharmacy chain



2012 .

2013 .

2014 .

2015-2016 rr.

2016 .

CnusiHne anteyHbix cetent A.V.E n
FOP3[1PAB

AnteyHas ceTb 36,6 cnmMBaetca ¢
A.V.E. Bnagnmup Kunuypawsuau
3aHMMAET NOCT reHepaNbHOro
avpekTtopa MAO «AnTeyHas ceTb
36,6». iBaH CaraHenmpa3e cTaHOBMUTCA
npeacenarefniemM CoBeTa JMPEKTOPOB
MAO «AnTeuyHas ceTb 36,6%;

Hayano macwrabHoit
PeCTPYKTYpM3aLumM KOMNAHUU.
HoBble Bnagenblbl genatot
OCHOBHOII hoKyC Ha Hanbonee
BAXKHbIX U MPUObLINBHbLIX PbIHKAX
Mocksbl u CaHkT-MeTepbypra.
AnTeyHas ceTb 36,6 nokynaet
POCCUNCKNIA BU3HEC HUHCKOTO
anctpubyTtopa Oriola KD,
BKJIIOYAIOLWMIA anTeYHbIE CETU
«Crapblt nekapb» 1 «03»;

CnusiHne anTeyHbix ceteit A5 1
36,6, 3aHMMalOLWMNX BTOPOE N TpeTbe
MeCTa COOTBETCTBEHHO B PENTUHTe
anTeyHbix cetent Poccun. MAO
«AnTeyHas ceTb 36,6» CTaHOBUTCS
KpynHeWllen anTe4yHon ceTbio
CTpaHbl

B anpene NAO «AnTeyHas ceTb
36,6» NpMoOpeTaeT KOMMNAHUIO
Alliance Healthcare Russia -
POCCUNCKMIA ANCTPUOYTOPCKMIA
Ou3Hec KpynHenwero B Mupe
anteyHoro puteinepa Walgreens
Boots Alliance (WBA).

WBA cTaHOBMTCA aKLMOHEPOM
NMAO «AnTeyHas ceTb 36,6»

The merger of the A.V.E and
GORZDRAV pharmacy chains

The merger of the A.V.E and

36.6 pharmacy chains. Vladimir
Kintsurashvili becomes the director
general of PISC “Pharmacy chain
36.6". Ivan Saganelidze elected the
company’s Chairman of the board

The beginning of a full-scale
business reorganization. The

new owners focus on the most
important and profitable markets
in Moscow and St Petersburg. PJSC
“Pharmacy chain 36.6" purchases
the Russian branch of the Finnish
distributor Oriola KD, which before
2014 operated Stary Lekar and 03
pharmacies

PJSC “Pharmacy chain 36.6"
purchases A5. By the time the
deal is announced, the companies
have third and second market
share in Russia respectively. PISC
“Pharmacy chain 36.6” becomes
the biggest pharmacy chain in the
country

In April 2016, PIJSC “Pharmacy
chain 36.6" purchases Alliance
Healthcare Russia — the Russian
distributional branch of the
world’s biggest pharmacy retailer
Walgreens Boots Alliance (WBA).
WBA becomes shareholder at PIJSC
“Pharmacy chain 36.6"



CTpyKTypa aKLMOHepoB
Ownership structure

AKuuu HaxopaLwmeca

B CBO60AHOM Palesora Limited
obpauienum (ocHoBHble beHeduumapbl —
Bnagumup KnHuypawsunu

v MeaH Caranenupse) —

11,160/0 50% + 1 akuus

Free Float

Palesora Limited

(main beneficiaries —
Vladimir Kintsurashvili
and Ivan Saganelidze) -

50% + 1 aKuunA RREGESEIEE

Rossium

10,08%
13,76%
Baring Vostok Capital Partners

15%

Walgreens Boots Alliance

Akuun NMAO «AnTeyHas cetb 36,6» [PTC:APTK; Shares of PISC “Pharmacy chain 36.6" are included
MMBB:RU14APTK1007] BKNtoYeHbl B KOTUPOBaNbHblif into quotation list “B” of JSC “RTS” and admitted
nuct «b» 0AO «PTC» v ToprytoTcs Ha MocKoBCKo to trading on MOEX.

oupxe.

Akuun NMAO «AnTeyHas ceTb 36,6» BXOLAT B PaCYETHYIO PJSC “Pharmacy chain 36.6" shares have been
6a3y HaLUMOHaNbHOTO MHAEKCA MOTPEOUTENbCKUX included into the MOEX customers goods and
TOBApOB W PO3HUYHOI TOProBau MoCKOBCKO GUPXKK. trade index basis.



0630p rpynnbl

Business overview

NMAO «AnTeyHas ceTb 36,6» 6'6 PJSC «Pharmacy Chain 36.6»

" 4

Po3HUYHbIN BU3HEC
(Mockea, MockoBckas obnacTb,
CaHkT-lNetepbypr, JleHUHrpagckasn 06nactb)

Retail business (Moscow, Moscow region,
Saint Petersburg and Leningrad region)

%

AncTpubyuma u cknap,
(Mocksa, CaHkT-TleTepbypr)

Distribution and logistics
(Moscow and Saint Petersburg )

0Ocob6eHHOCTH GU3Heca rpynnbl: Key business features:

® lleHTpanu3oBaHHOE ynpaB/ieHe aCCOPTUMEHTOM B e (entralized assortment
YCNOBUAX MyNbTU(HOPMATHO U MyNLTUOPEHA0BOM management in the multiformat
cetu; and multibrand pharmacy chain;

® lleHTpanu3oBaHHoe PUHAHCOBOE yNpaBneHune Kak e (entralized financial management
PO3HWUYHOTO, TaK ¥ ONTOBOrO 3BEHbEB; of both retail and logistics;

e EauHas IT- uHdpacTpykTypa, 06befuHA0WAsn BCe e IT-infrastructure consolidating all
(yHKLMOHANbHbIE NOAPA3AeNeHNA KOMNAHNUU 1 company’s units and pharmacies;
anTeyHble yYpexAeHus; e Own distribution and logistics.

e EpnuHas coOCTBEHHAS AUCTPMOYLMS U NOTUCTUMKA.

bonee 1700 anTek rpynnbl paboTaoT NoA YeTbipbMsA
OCHOBHbIMU GpeHpamu:

36,6 — 250+ anTeKk cpeAHeit LeHOBOW
KaTeropuu, a TaKxe 4 runepmapketa
C WUMPOYANLIMM aCCOPTUMEHTOM TOBApOB

ANs 340POBbA U KPACcoTbl, BKNIOYAOW MM
6onee 25 000 HaMMeHOBaAHU.

(ro@ FOP3[PAB — 1300+ anTeK «psAAOM C LOMOMY.

Camblii nONyNApHbIA AUCKAYHTEP B CTONNYHOM
peruoHe ¢ 6onee yem 25-neTHel UcTopueil.

P,

= 12 anTeyHblx BYTUKOB Kacca IloKC —
CAJA Ve

VHUKANbHbIA (OpPMAT He TONIbKO
ana Poccuu, Ho u gna Esponbl.

A5 - yno6Hble anTeku manoro gpopmara.

36.6, GORZDRAV, A.V.E - Luxury and A5
pharmacies make up more than 1700 sales
outlets of the group:

36.6 — 250+ upper-middle price category
pharmacies and 4 large size pharmacies with
vast variety of medicines as well as health
supplements and medical cosmetics

GORZDRAV - 1300+ “next door” pharmacies.
The most popular discounter in Moscow
established in 1991.

A.V.E - Luxury — 12 premium pharmacies
with a format unique both for Russia and
Europe.

A5 — convenient small-size pharmacies.
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Po3HWYHbBIN OU3HEC
Retail business

flexapcTea Ge3 PeuenTa

dnrinds st tarsee .

e bpeHpbl 36,6 n TOP3PAB — N°1 1 N°2 no ® 36.6 and GORZDRAV - two most popular and
y3HAaBAeMOCTM W NOCELLAEMOCTU B CTOIUYHOM recognizable brands in Moscow
pervoHe; and the Moscow region;

® Bepyuwue no3vLMM rpynnbl B KPYNHeRLWNX e The group keeps leading positions in Russia’s
meranonucax - Mockse u CaHkT-leTepbypre; biggest cities — Moscow and St Petersburg;

e PaboTa BO BCEX LIEHOBbIX CErMEHTAX; e 1782 pharmacies cover all price segments;

® bonee 30 kateropuin n 25 000 HaMMeHOBaH WA ® More than 30 categories and 25 000+ SKU of
TOBApOB AJ14 340POBbA U KPACOThI; products for health and beauty.

® Pa3BuTMe yHUKanbHbIX ans Poccum hopmatos e The group develops two unique
anTeyHblX rMnepmapkeToB 36,6 M anTeYHbIX formats - large-size 36.6 pharmacies
byTukoB knacca ntokc A.V.E - Luxury; and premium pharmacies A.V.E - Luxury;

® B0O3MOXHOCTb ANl KNMEHTOB ONNAYnBaThH e Numerous convenient payment methods
NOKyNKM ntobbiMu cnocobamu, Bkntoyas ApplePay including ApplePay and SamsungPay;

n SamsungPay;
® Own sophisticated online pharmacy service.

e (obcTBeHHas MHTEPHET-aNTeKa.







OnToBOE 3BEHO
Distribution and logistics

30000 25000+ 386

Mnowapb KB.M. AccopTumeHT (HaumMeHOBaHUI) psMble KOHTPAKTHI

Storage area sq.m. NUM of SKU

OntoBoe 3BeHO Komnanun 000 «[xxu Aun Muy»
Ob1n10 co3aaHo B mapTe 2015 roga u o6ecneynBaer
rpynny nysioM NpAMbIX KOHTPAKTOB C
NPOU3BOAUTENAMU, @ TAKIKE YCJIYraMu CKNaACKOro
KoMmnsieKca u auctpubyuum B Mockee u CaHKT-
Netepbypre

JInyeH31poBaHO, OCHALWEHO COBPEMEHHbIM
060pyA0BaHMEM, OTBEYAET CaMblM BbICOKUM
TpeboBaHuAM;

NmeeT pasnnyHble 30HbI XpaHeHWs TOBapa,
obecneynBaeT BCe TEMNEPATYPHbIE PEXUMbI;
B0o3MOXHOCTb B KpaTyaiilune CPOKWU NPUHMUMATD
NPOAYKLMIO OT MOCTABLYUKOB;

Mo3BoNsET ONepaTMBHO NPOBOAMUTL COOPKY U
OTrpy3KY B PO3HUYHYIO CETb;

Jlornctuyeckne onepauum 10601 COXKHOCTU;
ExxepHeBHbIe NOCTAaBKK B CeTb Kak B MoCKBe,
Tak u B CaHkT-leTepbypre.

Direct supply agreements

LLC “GDP” was founded in March 2015.
It holds the number of direct

contracts with manufactures and
provides the group with distribution
and transport services both in Moscow
and St. Petersburg.

Licensed, advanced equipment

of the highest standards;

Various zones of storage meeting all
temperature requirements;

Fast goods receiving;

Automated picking and dispatch

to retail chain;

Logistics operations of any degree
of complexity;

Day-to-day supplies both in Moscow
and St. Petersburg.






HanpassiieHMA pa3BuUTuUA
Directions for the development

[pynna nnaHupyeT B CPEAHECPOYHOM
nepcneKTUBE BbIATU B HOBblE PErMOHbI, KakK 3a
CYET OpPraHUYecKoro pocTa, TaK U NPorpamMmel
thpaHya3mHra u HapacTUTb KONNYECTBO
Toprosbix To4ek o 5000. lpu 3Tom nornctuka
OyneT BbICTpOeHa Ha 6a3e COOCTBEHHOM eAnHOM
ANCTpUOYL MK,

[pynna pa3BuBaeT COOCTBEHHYIO MHTEPHET-aNTeKy
Ha nnatdopme SAP Hybris Commerce;

3a 2 roga rpynna yBesm4una fo cobcTBeHHOM
nuHeikn CTM ¢ 0 o 23% oT 06WmMx NpoaX 1
naaHupyer goctuyb nokasarena 30%;

MAO «AnTeyHas ceTb 36,6» aBnaerca

MUOHEPOM NUNOTHOTO NMPOEKTa MO MAPKUPOBKE
NeKapCTBEHHbIX NPenaparoB, NPOBOAALLErocs
nog armgoit MuHucTepcTea 3npaBooxpaHeHus PO,
Poc3pnpaBHagsopa u ®epepanbHON HANOrOBOW
cnyx6bl PO,

The company is starting the regional
expansion organically and through franchise,
and plans to increase the number of its
pharmacies up to 5000 in the medium term.
The company’s own distribution will be the
logistical basis for the expansion;

The group develops online pharmacy service on
SAP Hybris platform;

Since 2015, the group has increased the share of
its private label from 0 to 23% in its overall sales
and plans to reach 30%;

PJSC “Pharmacy chain 36.6” is among the
pioneers of the pilot project for marking
medicinal products guided by the Russian
Ministry of Health, the Federal Service for
the Supervision of Public Health and Social
Development and the Federal Tax Service.







Harpapgbl
Rewards

* B nepuopgc 2010
anTeyHas ceTb U
KntoyeBble OpeHAbl Mpynnbl
HEOJHOKPATHO CTAHOBMNACh
obnapatenem npu3HaHHbIX
(hapmaLeBTMYECKUX HArpaa:
Mapka poBepus Pugeps
Nanpxect, MexgyHapogHas
npemus «3onoras
cTynka», Bcepoccuiickun
= iR KoHKypc «naTuHoBas
Aol yHLMAY, MexayHapoaHas
thapmaLieBTMYECKan NpeMus
«3eneHblit KpecT» u npemuu
Poccuitckon Hegenu
putenna.

1 RUSSIAN
RETAIL
! AWARDS
® AnTeyHas ceTb 36,6
HEOA4HOKPATHO
BO3NaBNANA PENTUHTU
BeAYLMNX OTEYECTBEHHbIX

MH(OPMALUOHHO-
%‘/;J aHaNINTUYECKUX areHTCTB:
4 % 5\— InfolLine, RNC Pharma,
Vitisis DSM Group, QuintilesIMS,

Alpharm, Vademecum.

Since 2010 the pharmacy
chain and key brands of
the Group were repeatedly
became winners of
recognized pharmaceutical
awards: Reader’s Digest
trust mark (2015),
international awards
“Golden Mortar” (2015),
Russian national awards
“Platinum Ounce” (2015
and 2016), International
Pharma Awards “Green
Cross” (2016) and Russian
retail awards as Russia’s
leading pharmacy chain in
2017.

Pharmacy chain 36.6 has
many times topped the
rankings of Russia’s leading
analytical information
agencies: Infoline, RNC
Pharma, DSM Group,
QuintilesIMS, Alpharm and
Vademecum.



@ (@eror3gPAD)  BDaye

KOHTAKTbI:  CONTACTS:
Anekceit Kucenes-Pomanos  Alexey Kiselev-Romanov
Ten.: +7 (495) 797-86-86 (806.1007)  Tel.: +7 (495) 797-86-86 (ext.1007)
E-mail: kiselev-romanov.a.a@366.ru  E-mail: kiselev-romanov.a.a@366.ru

WUHTEepHeT
aliTéKa




